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Welcome to the 2025 Annual Meeting

® /oom presentation etiquette

o Feel free to use the Zoom Q&A feature throughout the meeting. There will also
be time at the end for questions.

O Feel free to utilize the raise hand feature as well, this will allow us to unmute
you and you can ask your question out loud

e To see the presenters during screen share, View —Options — Side by Side View

o This presentation will be recorded for anyone who was unable to make it tonight
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Mission and Core Values

Mission: To provide collegiate and adult gymnastics opportunities through competition,
community building, and pushing the boundaries of the sport.

Our core values represent how the NAIGC will achieve its mission - by:

® Provide maximum opportunities for participation in adult gymnastics, especially for
those with limited access.

e Strive for excellence in services, communication, and fulfilling member needs.
e Steward a culture of positivity and enthusiasm for the sport of gymnastics.

e Celebrate our volunteer-driven culture, and ensure that volunteer passion and
dedication drive our mission and community.

NAIGC.org 4
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We Exist to Fill a Gap in Gymnastics
Youth Collegiate Adults
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Agenda

1. Opening Remarks

2. Organizational Accomplishments & Updates
Nationals Recap & Preview

Rules Overview & Updates

ScoreFlippers

Regional Representatives

Meet Sanctioning

Season of Giving

Scholarships

Member Club Subsidized Insurance
Strategic Plan

j. Volunteer & Board Member Opportunities

3. Financial Update
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Nationals and Membership Growth

== Nationals Competitors == Members

3000
2519
2258
1887
2000 1745—-1718
1600 1606 1582
1406
1288 1794
1106
892 914 1498 1485 4404
1000 = 767 778 1266 T
5 1072 1115 1067
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New Clubs
141 paying member clubs

23 new member clubs, including:

NAIGC
\ > /
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Assumption University e International Gymnastics
Apex Gymnastics e Majesty Elite

Bay Area Bandits e Ohio University

BC Gymnastics e Pitt Alumni Team

Brown University e Shenandoah University
Charlotte Gymnastics e Simpson College Men’s Club
Duke University e Syracuse Men’s Club
George Mason University e Tampa Adult Gymnastics

High Point University e Tufts University

Speaker: Nate Sharpe - Events Department Director

University of lllinois - Chicago
University of Tulane
UPenn

Urban Coast Gymnastics

NAIGC.org
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Nationals 2025 Recap
Total Participants = 1,794

e WAG: 1499 participants ' .’ - > “‘tm:: mfﬁ;;,
o Xcel Silver: 196 | - ol - o X
o Xcel Platinum: 584
o Xcel Diamond: 463
o Level 9:222
o  Open: 33

® UAG: 233 participants

e [VIAG: 509 participants

o Developmental: 226

o Advanced: 109 43 participants
e T&T: 226 participants

e Decathlon: 136 participants

NAIGC.org 10
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http://www.youtube.com/watch?v=vpDDFyR4fEg

Nationals 2026

Dates: April 8-11, 2026

Birmingham, Alabama

Host Hotel: Hilton at UAB, The Sheraton/Westin Birmingham
(Arranged through J Team)

Competition Venue: Birmingham-Jefferson Civic Center Authority
NEW: Special Guest Ash Watson will be joining us to compete, do

meet & greets, and more, with videos leading up to and during the
event! Here’s his announcement about the event.

@ @ashwatson92
u @AshWatsonVlogs

NAIGC.org 11


https://www.youtube.com/watch?v=3I5n5Ff2KuI

Nationals 2027

Portland, Oregon

Dates: March 31-Apr 3, 2027

Host Hotel: Hyatt Regency Portland (arranged
through JTeam)

Competition Venue: Oregon Convention Center

NAIGC.org 12



SUMMARY naigc_rulesinfo Following Message 48 oo

For a quick summary of level requirements, please reference this table (but use the links below For clearer details):

357 posts 1,005 followers 122 following

\Website Level Chart : Level Requirements

Level Difficulty Difficulty Bar Beam
W G R I Requirements  Restrictions Requirements Requirements
‘ ‘ u e S AllA's and B 1. Mount 1. Minimum of 1/2 tun on one foot
Xcel Silver SA Dance 2. Cast 45° below herizontal 2. Leap or jump (min. 90° split)
1Bgrp36.7 3. 360° Circling skill 3. Acro skill (non-flight)
circling skill on UB 4. Dismount 4. Dismount

WAG Skill Val...

® 4 Main Levels - Xcel Silver, Xcel Platinum, Xcel Diamond and Level 9
o A higher level NAIGC Open Scoring level will be available at a few BRI ® Timing Rules New Fiyers Tumbling
meets, including virtual stars. More info on all levels will be available
in early October. =7
e https://naigc.org/womens-rules/ TR . SNYNTeTS
o NAIGC WAG rules policy
o Quick guides showing requirements e Balance Beam o)
® @NAIGC_Rulesinfo on Instagram i e 3 et
o  Posts with skills that can meet special/VP requirements. T B P P
o Posts with USAG skill values (used in NAIGC)
o  Helpful tips on rules/policies
e Submit skills to be considered for the NAIGC WAG CoP i - il

EGERE (Wronkiewicz)
e Any questions/comments/concern — rules@naigc.org

Group 1~ Mounts A Group 1 - Mounts B Group 1 - Mounts C Group 8 - Saltos C

: EEEE
(O3 2 E

[E TR
Group 5 — Holds/Stands B GroueS—Dismounls B Group 1 - Mounts D Group 3 — Turns A

5. Pistol Squat on
Relevé with leg at
horizontal

= :
Group 5 — Holds/Stands B



https://naigc.org/womens-rules/

WAG Rules

Cavel Difficulty Difficulty Bar Beam Floor Start Value Difference
Requirements Restrictions Requirements Requirements Requirements (w/o Bonus) from USAG
1. Minimum 2 directly connected acro elements,
. rar 1 with flight 1Bgrp3.6.7
gt e Sl : : 5 M'mmu".‘ gLt t.urn 02 one i 2. Second acro pass either with 1 flight element or circling skill on UB
: Dance 2. Cast 45° below horizontal 2. Leap or jump (min. 90° split) ?
Xcel Silver 5A e e . : : 2 directly connected elements 10.0
1Bgrp3.6,7 3. 360° Circling skill 3. Acro skill (non-flight) 3D ith 2 diff. 1el T lowed f
circling skill on UB 4. Dismount 4. Dismount o pecae wut. : Eren TR e SIment, ol
1 must be a leap with min. 90° split BB,FX
4. Full turn on one foot
1. Minimum 2 directly connected acro flight elements
1. Skill finishing in clear support at a 1. Full turn on one foot with A or B salto
All A/B's and C minimum of horizontal 2. Dance series with 2 grp 1, 2 or 3 elements 2. Second acro pass with either 2 directly connected
Xcel Platinum 6A. 1B Dance 2. 360° circling skill AND 1 leap/jump with min, 120° split acro flight elements or a B salto 10.0 None
(exceptions on UB) 3. Kip 3. Non-flight acro series OR one acro flight 3. Dance passage with 2 different grp 1 elements,
4. High Bar Dismount 4. Dismount 1 must be a leap with min. 150° split

4. Full turn on one foot

1a. Two seperate acro passes with 2 directly
connected flight elements each OR

1b. One acro pass with 2 directly connected flight
elements AND 1 "C" salto

2. Two different saltos (isolated or in connection),

1. Skill finishing in clear support at a
minimum 45° above horizontal
2."B" 360° circling skill
Xcel Diamond 3. Another "B" element (flight, turn or

1. Full tum on one foot
2. Dance series with 2 grp 1, 2 or 3 elements
AND 1 leap/jump with min. 155° split

i p 3. Acro series (w or w/out flight) AND 4 &
circling skill) one acro fight cloment 1 must be a min. "B

4. Salto/Hecht dismount from HB (min A) 4. Dismount 3. Dance passage with 2 different grp 1 elements,
or any HB dismount (min. B) . i '1: l::ut‘s.tn be a Ieapbwi:h min. 150° split
- Ful on one foo

Level 10 bonus

1. Minimum of 2 bar changes used

2. Minimum of 1 flight (min. B)
USAG Level 9 3A, 4B, 1C 3. A second, different flight element
(min. C) or LA Turn (min. B)
4. Salto Dismount (min. B)

1. Acro pass with 2 saltos (direct or indirect)
2_ 3 different saltos within the exercise
3. Dance passage with 2 grp. 1 skills,
one must be a 180° leap
4. Salto in last pass (min. B)

1. Acro series with 2 flight elements
2.180° leap or jump

3. Full tum on one foot

4. Aerial or Salto dismount (min. B)

No Up to Level
Composition
Deductions

NAIGC Open

: 8 total skills None None None Unlimited N/A
Scoring Level

NAIGC.org 14
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NAIGC MAG Rules 72 S S
2024 - 2026 N 5.8 . NAIGC Developmental k" .8 2 NAIGC Intermediate E . NAIGC Advanced (GymACT)
M AG R u I e S (Last Updated: 09/14/2025) ‘ = :
Gymnasts with some prior experience and are working Gymnasts with competitive experience and/or have full
Who is This Level For: REWVIES S a;ld !nos'(t?||v‘vjho ar:e focu:;ed CIEEIEELE towards routines comprised of FIG credited skills. This level routines comprised of all FIG credited skills.
aatoKoeEoPIE. is recommended for those with WAG experience. Note: NAIGC Ady matches the 2025-26 GymACT Rules.
Number of Skills Min 6 - Max 6 Min 6 - Max 8 Min 6 - Max 8
Deduction for Less than 6 Skills -0.5 per short skill -1.0 per short skill -1.0 per short skill
Nationals 25: 509 Total MAG Athletes Dev =43%
EGI 0.5 for A+ 0.5 for A+
) ) i ) 0 2fon4s s ot 15 b G ke ims
72% Male+ 80% Collegiate Int = 35% EGIMI ( -3 POKIts) 03for A 04 for C
General 0.5 for B+ 0.5 for D+
Dismount EG Value Value of Dismount
. — Non Recognition of Skill More than 1 Large Error on a Skill More than 1 Large Error on a Skill More than 1 Large Error on a Skill
28% Female+ 20% Community Adv = 22% s
Stuck Dismount Bonus +0.1 (except PH) +0.1 (except PH) +0.2 for C+
(except PH)
Credit for Non-FIG Skills All NAIGC CoP Skills All NAIGC CoP Skills All NAIGC CoP Skills
SV Cap (Includes all bonuses) 127 132 None
4 FIG deduction applies for empty swings . . S
Empty Swings Allowed Any Number {nie=PB exception) FIG deduction applies for empty swings

e No Major Rule Changes:
o NAIGC Developmental 1

Parallel Bars (PB) 8

ments starting in upper arm position | EG II: Elements in support or through support on 2 bars | EG Ill: Long swings in hang on 1 or 2 bars and underswings | EG IV: Dismounts

o] T Forward o upper rm T ockupe ot T Feach o upper arm Moyt e am s Torward o upper
SA A [ rom upperarm A A A A

=

o NAIGC Intermediate M = S | =
Ledn) | LRwsig| Noor™= | Tiavsr | ik | HPe
o NAIGC Advanced o { 3 : 7 i . = )

e MAG Resources: https://naigc.org/mens-rules
o NAIGC MAG rules policy il
: H . o + f S
o FIG CoP (Ilnk to free PDF that is the basis of MAG) | = O e ey e .
O

7. ip from upper arm tosupport. | 8. Underswing t long hang A o Fank dismount fromatieast 5 - [10. Wende dismount aiso A |1 St dismount (also reverse - | 12. Tuck i, front or back A
ort bwd uprise to support 45° above horizontal w/ 1/2 turn) Stutz dismount)

Yt | Sjuiet s, | tber et g

| fwd or bwd. M I 1

Example Routines UL N S ig&gﬁ' @ﬁ@_ﬁ @ i}m{g

o

o Judging and Coaching Resources " <o Lf Vi < “w

19, Stotz dismount with full turn 20. Reverse cast from upper arm 21, Piked vault with hop 1/2 to 22. Stutz to support BVt (2s) 24 Giant swing to support
A B B B B

e Submit skills to be considered for the MAG CoP v {gj R i 3&1 |
e Any questions/comments/concerns — rules@naigc.org TN | ‘f% S@&@; R : STZE{E'&

(sharpe)

st v \ s! ) o]
.
o) eel free to -1 with us! P
F I fr e t S C h e d u | e a 1 . . -EG Bonus s only given if a roman numeral is shown in the box NAIGC Code MAG
Al skils in the pdf are clickable links to a video of the skl Last updted 20250525

NAIGC.org 15
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https://naigc.org/mens-rules/
mailto:rules@naigc.org

T&T Rules

e Open to everybody, beginner through advanced
o No major changes will be made this year.
o Any smaller changes will be announced in October.
e https://naigc.org/trampoline-and-tumbling/
o  NAIGC T&T rules policy
o DD Charts and Competition Cards
o  Videos for getting started and skill progressions
o Videos showing form/technique for T&T
e @NAIGC_Rulesinfo on Instagram
e Any questions/comments/concern — rules@naigc.org

NAIGC.org 16
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https://naigc.org/trampoline-and-tumbling/

ScoreFlippers Overview

c G Search Google or type a URL

) IN S|GHT VS Eve ntGenie Finat v Vohonteers (B ES) Eaie) & [ Nationals () NATIONALS 2025 () NewWordPress [ Sanctioning
O  INSIGHT - Purchase
Lﬂ‘j:;‘égf'j;‘t‘;ﬁ’lsmﬁ”;ﬁf“h'p el Navigate to scorgﬂiupgel;é.com/INSIGHT/
scoring/results I
m Individual Athlete Membership S By S UL ¢ & GRS
- S50 \
m Coach Membership - S40 (Free e e nl
with Athlete membership)
m Club Membership - $100 —
o  EventGenie - Registration for
competitions and events

e How to add next year’s club managers -
Current club managers only “

NAIGC.org 17
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https://docs.google.com/file/d/1fUNNt5GxcU4s7PejfT5GajBNIv-Yjlie/preview

ScoreFlippers Overview

Registration process flow chart with clickable videos

OVERVIEW INSIGHT: MEMBERSHIP AND SCORING GUIDES MEETGENIE: REGISTRATION GUIDES FAQ

Have an
NAIGC
Account?

(] CLICKABLE INSTRUCTIONAL VIDEO
@D Create an account

ual membership
(@2 Purchase club membership
() Register for events/competitions

naigc.org/registration-help-sf

Speaker: Nate Sharpe - Events Department Director

INSIGHT Guides - Including extra details for club managers

OVERVIEW INSIGHT: MEMBERSHIP AND SCORING GUIDES MEETGENIE: REGISTRATION GUIDES FAQ

INSIGHT

INSIGHT by ScoreFlippers is our new portal for purchasing season memberships, managing team members and club information, and scoring for competitions

GENERAL USER

+  PURCHASING ATHLETECOACH MEMBERSHIP - EXISTING ACCOUNT
+ PURCHASING ATHLETE/COACH MEMBERSHIP - NEW ACCOUNT

+ UPDATEACCOUNT NAME

GYM MANAGERS

+  PURCHASING CLUB MEMBERSHIP/UPDATING CLUB INFO
+ CREATING ACCOUNTS FOR NEW MEMBERS
+ UPDATING ATHLETE NAMES

+  ADDING COACH TO YOUR CLUB

MEET SCORING

+ ENTERING SCORES

NAIGC.org 18




ScoreFlippers Overview

Meet Registration Guides

OVERVIEW INSIGHT: MEMBERSHIP AND SCORING GUIDES EVENTGENIE: REGISTRATION GUIDES FAQ
EventGenie by ScoreFlippers (formerly Me is our meet registration portal. This is where you go to register yourself or your club for competitions and events. You will not
e able to register yourself unless yo gers have selected that a option. Only active members are able to register for events

MEET REGIST RAﬂUN

+ (LUB MANAGER - REGISTER ATHLETES ON YOUR TEAM

JP—  S— Only availqblg if your club is_ setup to
allow individuals to register

+ REGISTERING A COACH

+ UPDATE YOUR REGISTRATION

+  UPDATE SURVEY ANSWERS FOR AN EXISTING MEET REGISTRATION

+  PURCHASE EVENT EXTRAS/ADD-ONS

+ SETCOMPETITION ORDER

Speaker: Nate Sharpe - Events Department Director

Solutions for Common Issues

OVERVIEW INSIGHT: MEMBERSHIP AND SCORING GUIDES

SOLUTIONS FOR COMMON ISSUES

+ REGISTERING A COACH
+ | WAS CHARGED MULTIPLE TIMES FOR A SINGLE PAYMENT
+ UNABLETO LOGIN OR RESET PASSWORD

+ | HAVEMEMBERSHIP BUT I'M NOT SHOWING UP IN THE LIST TO REGISTER

EVENTGENIE: REGISTRATION GUIDES FAQ

NAIGC.org 19




Regional Representatives (RRs)

GroupMe Links & Representatives:

West - Sami Hicks
Mid-Atlantic - Hannah Fechtner
| Southeast - Alyssa Haffner
Mideast - Dana Philbin
. Northeast - Jessica Knapp
Midwest - Dylan Desmarais
B South Central - N/A

I“_/_f ! ‘{ y

Speaker: Reni Majee - Regions Team Lead NAIGC.org 20
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https://groupme.com/join_group/104383439/tpaNo92t
https://groupme.com/join_group/70693498/oX6XjeA5
https://groupme.com/join_group/55318793/3h1HtMue
https://groupme.com/join_group/95489964/EWpr4m9a
https://groupme.com/join_group/89338879/DudKp5CU
https://groupme.com/join_group/109674142/ci0WWfBO

Y

Event Sanctioning -y

e Sanctioning offers formal NAIGC certification for competitions, camps, clinics, and more!
® Benefits to sanctioning your event include:

4 Free awards and/or banner for your gym

Access to NAIGC registration, scoring, and payment software ($3,650 = average income per meet)
4 Cost of athletic trainer and/or EMT covered by NAIGC (for regional championships)

Use of NAIGC hotel booking service for discounted group rates

4 Assistance obtaining insurance

Social media and web promotion

4 1:1 NAIGC volunteer support before, during, and after your event

e To sanction your event, fill out the request form on our website at least 8 weeks before your event.

Please reach out to sanctioning@naigc.org with any questions!

NAIGC.org 21
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https://docs.google.com/forms/d/e/1FAIpQLSeOBf50mNyUH9uY94Ok50DSblkUOh9zzdyLnCWR09NuB2VzKg/viewform?usp=header
https://naigc.org/sanctioning-information/
mailto:sanctioning@naigc.org

SEASON OF GIVING 2024

We're Flipping Out for Funds

Season Of GiVing . $12,048.81

raised of $10,000 goal

Fundraise for your team! ‘ 2 123

Donations

e NAIGC Season of Giving fundraiser gives you a ‘ ' ¢ R

custom fundraising page for your club:
o Sign-ups to participate open in October
o Campaign runs month of December
e Earn 50% of the donations made via your page
(50% donated to the NAIGC general fund)
® Last year 25 clubs raised over $12,000!

Merrimack College Club CU Boulder Club Gymnastics 5280 Gymna eam NAU Gymnastics Club

Gymnastics @ By CU Boulder 280 By 5280 Adult Gymnastics wu By Northern Arizona University
#E By Merrimack College

Let’s double our impact this year!

$3,375 of $1,000 $1,670 of $1,500 $1,588.81 of $1,000 $1,000 of $1,000
100% Raised 100% Raised 100% Raised 100% Raised

Stay up to date via:

® (@naigcgymnastics on l@)

NAIGC Announcement emails, bit.ly/NAIGCemails crtnty | @ o *

Springfield College Club

$845 of $1,500 $450 of $500 $275 of $1,000 $210 of $1,500
56% Raised 90% Raised 28% Raised 14% Raised

NAIGC.org

Speaker: Scarlet Howser - Fundraising Team Lead



http://bit.ly/NAIGCemails

NAIGC Scholarships

e Awarded 3 NAIGC Scholarships for the 2025-2026 school year: 2
O FirSt Year Scholarship NationaIAssocizz;irgt:t;f Intercollegiate
Gymnastics Clubs %
o Underrepresented Athlete Scholarships (UAS) T s gymnastcs cpporuntes.
o . . $25 $50 $100 Other
o Rainbow Scholarship - new offering!
e Donate to the NAIGC scholarship fund here: NG Solrsi ) -
(Select NAIGC scholarships from the drop-down menu) Add $0.00 USD to help cover the fees.

Make this a monthly donation

® |Interested in volunteering with the scholarship team, or helping I
with scholarship fundraising? Apply on the NAIGC website. G ——

NAIGC.org 23

Speaker: llana Shushansky - Director of Operations
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https://www.paypal.com/donate?hosted_button_id=ZJWD6WFCEXCY6
https://naigc.org/volunteer-opportunities/

NAIGC Member Club Insurance Subsidy

General liability and/or accident insurance through AthleticsICC (policy is for the club, not individuals)

Member club pays the premium (S1500/year average) and completes subsidy form

NAIGC repays club 25% of premium (up to $500)

Does your club have insurance needs?

Reach out to info@naigc.org to get connected to AthleticsICC

NAIGC.org 24
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https://docs.google.com/forms/d/e/1FAIpQLSd7P8ZqstIs14tkRFwXz-Fe2HAI4QlyIhbugfElM04bnWfi9g/viewform

NAIGC STRATEGIC PLAN

Speaker: llana Shushansky - Director of Operations

2024-2029
OUR MISSION OUR VISION OUR CORE VALUES
1. Provide maximum opportunities for participation in adult
Provide opportunities at all The NAIGC envisions a future where gymnastics, especially for those with limited access.
levels of collegiate and adult gymnastics is easily accessible and 2. Strive for excellence in services, communication, and fulfilling
gymnastics through prevalent for adults, and where its member needs.
- . . . . . 3. Steward a culture of positivity and enthusiasm for the sport of
competition, community inclusive and innovative approach .
o _ o o - gymnastics.
ouilding,.and pshing the S hasticsanc 4. Celebrate our volunteer-driven culture, and ensure that volunteer
boundaries of the sport other related disciplines.

passion and dedication drive our mission and community.

OUR STRATEGIC GOALS

(|

Adults Gymnastics Volunteer
Leadership Pipeline

Attain fina Become the default Invest in volunteers for

and adapt to organization for adult long-term success and
community nee gymnastics in the U.S. engaged leaders.



Y1 Progress and Y2 Priorities

Year 1 (2024-2025) Progress Year 2 (2025-2026) Priorities

Financial ® 3-year budget forecasting in place e Board fundraising efforts
Stability and e Met end-of-year cash reserve goal e Expand strategic sponsorships and innovative
Flexibility partnerships
Adults ® Non-collegiate membership up—on track for 50% growth by 2029 e Launch more retention efforts for graduating students
Gymnastics e  Adult gymnastics survey completed (533 responses; rich e Leverage survey insights to tailor adult offerings
e feedback!)

Clearer roles and proactive ownership across teams ® Fine-tune succession planning

e Improved focus on fun, energizing volunteer experience e Continue to future proof roles and experience

Volunteer e New volunteer recruitment, with increased diversity and fresh e Evolve leadership pipeline—prioritize recognition and
Pipeline perspectives growth

Record Nationals attendance—quality upheld during growth ® Broaden access to camps & clinics—priority on

Ongoing improvements to events and feedback collection underserved regions

NAIGC.org 26
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Leadership Team

Volunteer for the NAIGC

A great way to give back to the NAIGC, stay involved post-college, and
grow professional skills!

Sz Terins (LA Communications
Ready to get involved? Apply Here MAG, T&T, and UAG)
e \olunteer for any team that fits your interest
e Currently looking for our next: Healthcare Regions
o Director of Engagement (Leadership Team)
® More details on our website
Sanctioning Fundraising

Registration &

Scoring Scholarship
Merch
Not sure how you can help? Reach out to info@naigc.org and we can help find the best fit! ‘

Speaker: llana Shushansky - Director of Operations NAIGC.org 27



https://docs.google.com/forms/d/e/1FAIpQLSd5Ptq15AC0dVyTOmePv1Bqec7RmYwVq7yJyc2bN1ZMdpEcVg/viewform
https://naigc.org/open-positions/
mailto:info@naigc.org

Apply for the NAIGC Board
For the Future of the Sport

" -~
Want to help shape the future of the NAIGC? m
Interested in non-profit strategy? Apply Now!
Need leadership experience? @ P
What is the NAIGC Board?

e Consists of 12 people, each serving a 3 year term, with 4 new Board members elected by the membership each year
® Responsible for developing a vision for the future of the NAIGC guiding Operations towards that vision.
® Meet monthly as a full Board

How do | get elected?
e There are 4 open Board positions each year that anyone can apply to
e Applications are now open until November 22nd
e \Votingis open (one vote per member club) January 1st - January 31st

More information at naigc.org/board-elections/ or NomCom@naigc.org

Speaker: llana Shushansky - Director of Operations NAIGC.org 28
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https://tally.so/r/wMWZ4M
https://naigc.org/board-elections/
https://tally.so/r/wMWZ4M
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2025 NAIGC Financials
Strong finances, Stronger NAIGC

The NAIGC is a 501(c)(3) Income Key Takeaways

organization that... e Growing membership, corporate sponsorships, and successful bulk contract negotiations has helped
our financial picture

e s entirely volunteer run e No fee changes for 2025-2026 season over previous year

e The Board has increased their focus on fiduciary responsibility to help diversify NAIGC income sources

e Still has annual overhead

) ) Expenses Key Takeaways
costs, including: P y y

o Annual board/volunteer e Have started tracking expenses to be in compliance with Generally Accepted Accounting Principles
(GAAP)

meeting expenses
® Expenses for Nationals begin 24 months in advance due to deposits required by convention centers

Website, technology tools , , _ )
Retained income is targeted to allow NAIGC to (1) improve member safety, (2) support our

volunteers, (3) absorb the costs of a growing Nationals, and (4) prepare for future opportunities to
payment fees expand programs/services. In addition, having a financial safety set ensures the NAIGC can survive
o  Outreach and marketing downturns due to pandemics, disasters, and/or inflation.

o Banking and
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Historical Net Operating Income
Strong finances, Stronger NAIGC

NAIGC’s recent financial strength reflects
the financial stability we’ve been working
toward for years — and positions us to
reinvest strategically in our members, our
volunteers, and the continued growth of
the NAIGC:

1. Safety: Subsidizing insurance and
reimbursing medical support at meets

2. Volunteers: Supporting the people
who make the NAIGC possible

3. Nationals Growth: Absorbing rising
costs to keep Nationals open and
affordable

4. Future Opportunities: Building
flexibility to expand programs and
services

Speaker: Grace Hansen - Board Treasurer

Net Operating Income (2008 - 2025)

$200,000.00

$154,351
$150,000.00

$100,000.00 $87,334
$61,207
$50,000.00

$25,127 $24,852 $26,515
$9,872 $11,068

$22,868

$10,880

$0.00
-$5,293 -$4,834

-$25,481 -$24,038
-$50,000.00 -$34,657
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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Agenda

Opening Remarks

Organizational Accomplishments & Updates
Financial Update

Q&A

P wne

Speaker: Kyle Sandberg - Board President NAIGC.org 32
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Q&A

Please utilize the Q&A or raise hand function within Zoom

Feel free to send any other feedback and/or questions to:
info@naigc.org

Moderator: Ashley Ross - Board Secretary NAIGC.org 33
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Appendix
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2025 Fiscal Year End NAIGC Income and Expenses
Strong finances, Stronger NAIGC

2023 2024 2025
Membership/Corporate $78,150 $32,852 $45,298 $129,686 $127,326 $2,360 $199,572 $135,480 $64,092
Nationals $189,741 $194,707 -$4,966 $292,283 $242,696 $49,587 $402,180 $307,548 $94,633
Banquet $51,353 $90,716 -$39,363 $71,281 $71,012 $269 $88,740 $91,798 -$3,058
Merch + Misc $10,105 $19,311 -$9,206 558,128 $60,336 -$2,208 $16,710 $10,933 $5,777
Event Sanctioning $46,763 $15,658 $31,105 $45,797 $8,471 $37,326 $106,051 $113,143 -$7,092

Total $376,112 $353,244 $22,868 $597,175 $509,841 $813,253 $658,902 $154,351

Net Income $22,868 $87,334 $154,351

Speaker: Grace Hansen - Board Treasurer NAIGC.org 35




