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Agenda

1. Opening Remarks
2. Organizational Accomplishments & Updates
3. Financial Update
4. Q&A

2Speaker: Kyle Sandberg - Board President
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● Zoom presentation etiquette 

○ Feel free to use the Zoom Q&A feature throughout the meeting. There will also 
be time at the end for questions.

○ Feel free to utilize the raise hand feature as well, this will allow us to unmute 
you and you can ask your question out loud

● To see the presenters during screen share, View →Options → Side by Side View

● This presentation will be recorded for anyone who was unable to make it tonight 

Welcome to the 2024 Annual Meeting

3Speaker: Kyle Sandberg - Board President
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Mission and Core Values

4

Mission: To provide collegiate and adult gymnastics opportunities through competition, 
community building, and pushing the boundaries of the sport.

Our core values represent how the NAIGC will achieve its mission - by:
● Provide maximum opportunities for participation in adult gymnastics, especially for 

those with limited access.
● Strive for excellence in services, communication, and fulfilling member needs.
● Steward a culture of positivity and enthusiasm for the sport of gymnastics.
● Celebrate our volunteer-driven culture, and ensure that volunteer passion and 

dedication drive our mission and community.

Speaker: Kyle Sandberg - Board President
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We Exist to Fill a Gap in Gymnastics

Beginner
or Middle 
Level

Advanced 
Level

Youth Adults

5

Elite 
Level

Collegiate

Speaker: Kyle Sandberg - Board President
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THANK YOU TO OUR SPONSORS & VENDORS!

6Speaker: Kyle Sandberg - Board President
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Agenda

1. Opening Remarks
2. Organizational Accomplishments & Updates

a. Nationals Recap & Preview
b. Rules Overview & Updates
c. ScoreFlippers 
d. Meet Sanctioning
e. Season of Giving
f. Scholarships

g. Strategic Plan
h. Volunteer Opportunities 

3. Financial Update
4. Q&A

7Speaker: Kyle Sandberg - Board President
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Nationals and Membership Growth

8Speaker: Jules Pierce - Nationals Director

2258
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New Clubs

9Speaker: Jules Pierce - Nationals Director

Central Michigan Club Gymnastics

Dayton DAWGs

EAGC Flight Risks

Golden Era Gymnastics Club

Idaho Gems

Limitless Adult Gymnastics

141 paying member clubs

12 new member clubs, including:

Philly inMovement

Space City Legacy

Troy University

University of Richmond

Vanderbilt University

Xtreme Altitude Adult Gymnastics
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Nationals 2024 Recap

Total Participants = 1,485
1,424 competitors, 61 coaches

● WAG: 1148 participants

○ Xcel Silver: 150

○ Xcel Platinum: 504

○ Level 8: 359

○ Level 9: 135

● MAG: 408 participants

○ Level 7: 171

○ Level 9: 131

○ NCAA Mod: 106

● T&T: 178 participants (almost double the number from 2023!)

10

● UAG: 199 participants

● Decathlon: 69 participants

● Omnithon (MAG + WAG + T&T): 

21 participants

Speaker: Jules Pierce - Nationals Director

http://www.youtube.com/watch?v=vpDDFyR4fEg
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Dates: April 2-5, 2025

Host Hotel: The Westin Pittsburgh,  Omni 
William Penn Hotel (Arranged through J Team)

Competition Venue: David L. Lawrence Convention 
Center

Nationals 2025
Pittsburgh, Pennsylvania

Speaker: Jules Pierce - Nationals Director
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Dates: April 8-11, 2026

Host Hotel: Hilton at UAB, The Sheraton/Westin 
Birmingham (Arranged through J Team)

Competition Venue: Birmingham-Jefferson 
Civic Center Authority

Nationals 2026
Birmingham, Alabama

Speaker: Jules Pierce - Nationals Director
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WAG Rules

● 4 Main Levels - Xcel Silver, Xcel Platinum, Xcel Diamond and Level 9
○ A higher level NAIGC Open Scoring level will be available at Nationals 

as a trial. More info on all levels will be available in early October.
● https://naigc.org/womens-rules/

○ NAIGC WAG rules policy
○ Quick guides showing requirements

● @NAIGC_RulesInfo on Instagram
○ Posts with skills that can meet special/VP requirements.
○ Posts with USAG skill values (used in NAIGC)
○ Helpful tips on rules/policies

● Submit skills to be considered for the NAIGC WAG CoP
● Any questions/comments/concern → rules@naigc.org

Speaker: Amanda Reynolds - WAG Rules Team Lead 13

https://naigc.org/womens-rules/


14FOR THE LOVE OF THE SPORT™       NATIONAL ASSOCIATION OF INTERCOLLEGIATE GYMNASTICS CLUBS 4/16/2020NAIGC.org

WAG Rules

Speaker: Amanda Reynolds - WAG Rules Team Lead 14
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MAG Rules

● New Quad, New Rules:
○ NAIGC Developmental - Similar to the old Lv7
○ NAIGC Intermediate - Similar to the old Lv9
○ NAIGC Advanced - Same rules as GymAct

● MAG Resources: https://naigc.org/mens-rules/
○ NAIGC MAG rules policy
○ FIG CoP (link to free PDF that is the basis of MAG)
○ Example Routines (all levels, all events)
○ Judging and Coaching Resources
○ Updated resourced per the new Rules are coming soon

● Submit skills to be considered for the MAG CoP
● Any questions/comments/concern → rules@naigc.org

Nationals 24: 408 Total MAG Athletes L7 = 42%

75% Male+ 80% Collegiate L9 = 32%

25% Female+ 20% Community NCAA = 26%

Speaker: Lucas Reed - MAG Rules Team Lead 15

https://naigc.org/mens-rules/
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T&T Rules

● Open to everybody, beginner through advanced
○ Exact levels for the year are still TBD, but will be 

announced later this fall
● https://naigc.org/trampoline-and-tumbling/ 

○ NAIGC T&T rules policy
○ DD Charts and Competition Cards
○ Videos for getting started and skill progressions
○ Videos showing form/technique for T&T

● @NAIGC_RulesInfo on Instagram
● Any questions/comments/concern → rules@naigc.org

Speaker: Dian Nissen Ramirez - T&T Rules Team Lead 16

https://naigc.org/trampoline-and-tumbling/
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ScoreFlippers Overview
● INSIGHT vs MeetGenie

○ INSIGHT - Purchase 
individual/club membership, 
manager details, meet 
scoring/results

■ Individual Athlete Membership 
- $50

■ Coach Membership - $40 (Free 
with Athlete membership)

■ Club Membership - $100
○ MeetGenie - Registration for 

competitions and events

● How to add next year’s club managers - 
Current club managers only

Speaker: Julia Sharpe - Registration and Scoring Team Lead 17
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ScoreFlippers Overview
Registration process flow chart with clickable videos INSIGHT Guides - Including extra details for club managers

naigc.org/registration-help-sf

Speaker: Julia Sharpe - Registration and Scoring Team Lead 18
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ScoreFlippers Overview
Meet Registration Guides Solutions for Common Issues

Only available if your club is setup to 
allow individuals to register

Speaker: Julia Sharpe - Registration and Scoring Team Lead 19



20FOR THE LOVE OF THE SPORT™       NATIONAL ASSOCIATION OF INTERCOLLEGIATE GYMNASTICS CLUBS 4/16/2020NAIGC.org

Event Sanctioning 

● Sanctioning offers formal NAIGC certification for competitions, camps, clinics, and more!

● Benefits to sanctioning your event include:

✅ Free awards and/or banner for your gym
✅ Access to NAIGC registration, scoring, and payment software ($4,200 = average income 

per sanctioned event last year)
✅ Use of NAIGC hotel booking service for discounted group rates
✅ Assistance obtaining insurance
✅ Social media and web promotion
✅ 1:1 NAIGC volunteer support before, during, and after your event

● To sanction your event, fill out the request form on our website at least 8 weeks before 
your event. Please reach out to sanctioning@naigc.org with any questions!

20Speaker: Abby Haley - Event Sanctioning Team Lead

https://forms.gle/FigjMXhbknpmM5ja9
https://naigc.org/sanctioning-information/
mailto:sanctioning@naigc.org


21FOR THE LOVE OF THE SPORT™       NATIONAL ASSOCIATION OF INTERCOLLEGIATE GYMNASTICS CLUBS 4/16/2020NAIGC.org

Season of Giving
Fundraise for your team!

21Speaker: Tami Chalom - Fundraising Team Lead

● NAIGC Season of Giving fundraiser gives you a 
custom fundraising page for your club:
○ Sign-ups to participate open in October
○ Campaign runs month of December

● Earn 50% of the donations made via your page 
(50% donated to the NAIGC general fund)

● Last year 22 clubs raised over $8,500

Let’s double our impact this year!

Stay up to date via:

● @naigcgymnastics on 

● NAIGC Announcement emails, bit.ly/NAIGCemails 

http://bit.ly/NAIGCemails


22FOR THE LOVE OF THE SPORT™       NATIONAL ASSOCIATION OF INTERCOLLEGIATE GYMNASTICS CLUBS 4/16/2020NAIGC.org

NAIGC Scholarships

22Speaker: Lena Ning - Scholarship Team Lead

● Awarded 2 Underrepresented Athlete Scholarships (UAS) for 
the 2024-2025 school year

● For the 2025-2026 school year, we plan to offer First-Year 
Awards for incoming freshmen in addition to the UAS

● Donate to the NAIGC scholarship fund here:
(Select NAIGC scholarships from the drop-down menu)

● Interested in volunteering with the scholarship team, or helping 
develop a new LGBTQ+ scholarship? Apply on the NAIGC 
website.

https://www.paypal.com/donate?hosted_button_id=ZJWD6WFCEXCY6
https://naigc.org/volunteer-opportunities/
https://naigc.org/volunteer-opportunities/
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Financial Stability and 
Flexibility

Attain financial stability 
and adapt to evolving 

community needs.

Adults Gymnastics 
Leadership

Become the default 
organization for adult 
gymnastics in the U.S.

Optimize Organizational 
Structure

Build an unobtrusive 
structure enabling 
long-term stability.

Volunteer 
Pipeline

Invest in volunteers for 
long-term success and 

engaged leaders.

Excellent Service 
Offerings

Continuously improve 
program and service 

quality with a focus on 
accessibility and 

sustainability.

OUR STRATEGIC GOALS

OUR VISION

The NAIGC envisions a future where 

gymnastics is easily accessible and 

prevalent for adults, and where its 

inclusive and innovative approach 

spreads within artistic gymnastics and 

other related disciplines.

OUR CORE VALUES

1. Provide maximum opportunities for participation in adult 
gymnastics, especially for those with limited access.

2. Strive for excellence in services, communication, and fulfilling 
member needs.

3. Steward a culture of positivity and enthusiasm for the sport of 
gymnastics.

4. Celebrate our volunteer-driven culture, and ensure that volunteer 
passion and dedication drive our mission and community. 

OUR MISSION

Provide opportunities at all 

levels of collegiate and adult 

gymnastics through 

competition, community 

building, and pushing the 

boundaries of the sport

NAIGC STRATEGIC PLAN

2024-2029
Speaker: Ilana Shushansky - Director of Operations 
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Volunteer for the NAIGC
A great way to give back to the NAIGC, stay involved post-college, and 
grow professional skills!

Ready to get involved? Apply Here

● Volunteer for any team that fits your interest
● Currently looking for our next:

○ Director of Engagement (Leadership Team)
● More details on our website

24Speaker: Ilana Shushansky - Director of Operations

Leadership Team

Outreach DepartmentEvents Department

Rules Teams (WAG, 
MAG, T&T, and UAG) Communications

Healthcare

Sanctioning

Registration & 
Scoring

Regions

Fundraising

Scholarship

Not sure how you can help? Reach out to info@naigc.org and we can help find the best fit!

https://docs.google.com/forms/d/e/1FAIpQLSd5Ptq15AC0dVyTOmePv1Bqec7RmYwVq7yJyc2bN1ZMdpEcVg/viewform
https://naigc.org/open-positions/
mailto:info@naigc.org
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Agenda

1. Opening Remarks
2. Organizational Accomplishments & Updates 
3. Financial Update
4. Q&A

25Speaker: Grace Hansen - Board Treasurer
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2024 NAIGC Financials

The NAIGC is a 501(c)(3) organization that...

● Is entirely volunteer run

● Still has annual overhead costs, including:

○ Annual board meeting expenses 

○ Website, technology tools

○ Banking and payment fees

○ Outreach and marketing

● Uses its net income to provide new opportunities and services for our membership, such as:

○ Trampoline and tumbling at Nationals

○ Possible expansion to Acrobatic Gymnastics

○ Awards, insurance, registration, and scoring for sanctioned/virtual meets and virtual challenges

○ Subsidizing nationals

26Speaker: Grace Hansen - Board Treasurer
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Expenses Key Takeaways

● Have started tracking expenses differently to be in compliance with Generally Accepted Accounting Principles (GAAP), which 

accounts for large variances within categories from 2023 to 2024

● Outlay of expenses for Nationals begins 24 months in advance due to deposits required by convention centers

● Retained income is targeted to allow NAIGC to withstand future downturns due to pandemics, disasters, inflation, and 

general rising cost of doing business and expanding service offerings over the next 5 years

27Speaker: Grace Hansen - Board Treasurer

Income Key Takeaways

● First year where growth and attendance did not seem to still be impacted by COVID
● Adjusted fee structure allowed us to start recovering from multiple years in the red (2021 and 2022)

● No fee changes for 2024-2025 season over previous year

● The Board has an increased focus on their fiduciary responsibility, to help diversify NAIGC income sources over time

2024 NAIGC Financials
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2024 Fiscal Year End NAIGC Income and Expenses 

28Speaker: Grace Hansen - Board Treasurer

2022* 2023* 2024

Income Expense Profit(+)/Loss(-) Income Expense Profit(+)/Loss(-) Income Expense Profit(+)/Loss(-)

Membership/Corporate $64,967 $26,577 $38,390 $78,150 $32,852 $45,298 $129,686 $127,326 $2,360

Nationals $140,167 $182,418 -$42,251 $189,741 $194,707 -$4,966 $292,283 $242,696 $49,587

Banquet $41,190 $68,776 -$27,586 $51,353 $90,716 -$39,363 $71,281 $71,012 $269

Merch + Misc $6,648 -$6,648 $10,105 $19,311 -$9,206 $58,128 $60,336 -$2,208

Event Sanctioning $23,481 $20,043 $3,438 $46,763 $15,658 $31,105 $45,797 $8,471 $37,326

Total $269,805 $304,462 -$34,657 $376,112 $353,244 $22,868 $597,175 $509,841 $87,334

*COVID recovery year
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Historical Net Operating Income

29

Key takeaway:

Having an overage in 
some years is necessary 
in order to offsets 
previous and/or 
subsequent years with 
high expenses or 
unexpected downturns

Speaker: Grace Hansen - Board Treasurer
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Agenda

1. Opening Remarks
2. Organizational Accomplishments & Updates
3. Financial Update 
4. Q&A

30Speaker: Kyle Sandberg - Board President
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Q&A

31

Please utilize the Q&A or raise hand function within Zoom

Feel free to send any other feedback and/or questions to:
info@naigc.org

Moderator: Ashley Ross - Board Secretary 

mailto:info@naigc.org
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WAG Rules Questions - Page 1

Will no longer be the option to do level 8? Correct. Instead, there is an option to compete Xcel Diamond.

Will both Level 9 AND the open code be offered at Nationals? And if it is a trial, will there still be finals, medals, etc offered? Yes, Level 9 and Open Scoring will 

be offered at Nationals. There will be medals for both Open and Level 9, however finals offerings will be based on registration numbers. Right now the tentative 

plan would be to offer finals for Level 9 as long as they have at least 40% of the combined registration for Level 9/Open, which gives a slight preference toward 

keeping the existing Level 9 with finals. These numbers will be based on the regular registration deadline and will be announced prior to registration closing. This 

way so athletes will have the opportunity to switch between 9/Open if the option of finals is very important to them. This is also subject to change if numbers 

come out wildly different than we expect.

For the open ended code - will this be offered during the virtual meets so people can figure out routine construction? We will explore offering this for virtual 

meets, but you can always ask questions for the rules team about routine construction at rules@naigc.org. 

Will the open ended code if offered as a decathlon podium as Nationals? Athletes competing open will still be eligible for decathlon, since decathlon is based 

on prelims.

(42:39)  What will the general structure of the open level be? The rules didn't give much info - will it be similar to Masters rules? Here is the full link for the 

Open Scoring Level Rules as well as a post with the basic info

Can you please explain a little more on how the open ended works? Here is the full link for the Open Scoring Level Rules

32

mailto:rules@naigc.org
https://naigc.org/wp-content/uploads/NAIGC-WAG-Open-Scoring-Level-Rules.pdf
https://naigc.org/wp-content/uploads/NAIGC-WAG-Open-Scoring-Level-Rules.pdf
https://www.instagram.com/p/DAWClwqtVrk/?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==
https://naigc.org/wp-content/uploads/NAIGC-WAG-Open-Scoring-Level-Rules.pdf
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WAG Rules Questions - Page 2

(44:40) When does the Level 8 and Xcel Diamond swap take place? - All sanctioned meets in the new year will using the new levels. For any fall meets we will 

be working with the sanctioning team on a case by case basis. However, clubs will be encouraged to use the new levels if possible.

Will the open scoring level follow the same skill ratings as FIG or have slightly modified skill values like in T&T? Will skill values be capped at E or go up to, for 

example, H/I/J? We will be using the USAG/Xcel Skill values for the open scoring level, so it will be the A-E system. We will NOT be using FIG values. 

(56:06) Do you think it will be an issue with too large of a group doing xcel diamond since the gap is large between diamond and 9? We are aware that this is a 

possibility. We are taking steps to mitigate that which includes offering the Open Scoring level which should be very flexible allowing for a wide range of athlete 

levels. While we do expect a large number of existing Level 8’s to stay in Xcel Diamond, we also anticipate some percentage moving up to Level 9. Also, Xcel 

Diamond may be a better bridge to 9 because the maximum potential difficulty for Diamond is actually higher than 8. 

(58:52) Are USAG judges able to judge open level or would we have to find a separate judge(s) to judge if we offered open level? Judges should be able to 

judge the open level. We designed this level to use the existing Xcel Sapphire execution deductions, so the E-score part of judging will remain unchanged. We are 

also creating online calculators and worksheets for judges to help with the D-score calculation. However, we acknowledge that this is a new level that will take 

some time to get judges on board which is part of why we are only offering it at Nationals. We don’t want to require meet hosts to find judges comfortable with 

judging a brand new level without guidance. We did however survey judges and many seemed very interested in this prospective level.

Where can we find the list of all A/B/C skills for all the levels? Unfortunately for legal reasons we are unable to provide comprehensive lists of all skills. We will 

provide resources in the coming months with some common options, but for all the skills, you will need to purchase the USAG code of points.

33
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T&T Rules Questions

Can your synchronized trampoline partner be from a different team than you? Yes, Synchro Tramp partners are not restricted by club or gender.

34
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ScoreFlippers Questions

Will we be able to change our club affiliation from meet to meet or is that still user unfriendly? You can now change your club affiliation yourself (see video 

tutorial here). But when you register for a meet, it will lock your club for that meet. So if you change it in INSIGHT after registering for the meet, it WILL NOT 

change in the meet registration.

If we check the box to allow members to register themselves for meets, will managers still be able to register members, or will members always have to 

register themselves? Club managers can always register team members no matter what is checked.

When I register and pay for my team do we also have to register and pay as individuals? Yes, every individual needs an athlete membership with the NAIGC.

When should we pay the club membership fee for our team? Before you register for your first sanction competition.

35

https://naigc.org/wp-content/uploads/ScoreFlippers_Edit-Club-Affiliation-from-My-Account.mp4
https://naigc.org/wp-content/uploads/ScoreFlippers_Edit-Club-Affiliation-from-My-Account.mp4
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Sanctioning Questions

Could you explain more about how sanctioning an event with NAIGC will help us obtain insurance? The NAIGC carries an organizational insurance policy that we are able to add 

date-specific event certificates of insurance to if the event is being sanctioned. To do this, you just request an insurance certificate when you submit your sanction and then we obtain the 

insurance certificate and share it with you ahead of the meet. 

Is there a spreadsheet for competitions in the 2024-25 season, or any other way to get information about upcoming events besides Hokie Classic? The spreadsheet for this year's 

non-sanctioned events will be on the website in the next few days. Here is a direct link to the spreadsheet. 

Is there any cost to organizations to sanction an event? Nope!

When you sanction a meet how many free medals are given? 3 per level per event

Will you go into more detail on the event sanctioning process? You can request a sanction for your event here. The sanctioning team then evaluates the request to confirm that the event 

follows all NAIGC rules/regulations and aligns with our goals for maximizing inclusivity! if you have more questions please email us sanctioning@naigc.org. Once your sanction request is 

approved, you are assigned a rep on the sanctioning team who helps you step by step through the event hosting process. The goal is to support you if you are unfamiliar with hosting your 

own event, but not to stand in your way if you are already a seasoned pro!

What is the process for bidding to host your regional competition/when does it start? You can submit your bid here. The form is open now, and all bids are due by October 15, 2024.

Regarding the minimum requirements for levels hosted to be awarded a sanction, what are the kinds of situations which would be considered for an exception? If you are able to host all 

WAG levels but your gym does not/cannot have MAG equipment, or vice versa.

Is there anything being done to help get ALL meets listed on the spreadsheet? It felt like a lot of meets didn’t get listed last year? No, we are not actively doing anything to get more 

unsanctioned events on this spreadsheet. It is editable by the public and intended for folks to use if they want, but our priority at this time is supporting sanctioned events!

36

https://naigc.org/upcoming-meets/
https://docs.google.com/spreadsheets/d/1GeTiBmGBd8TRSF-K_NA3t3neCv_CQnhxx-JA_cRAOCk/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSf3baFZ4-be1P6KbRyEMAbm7Wz2yV7YbqiDIz5jjdgXLxwrCA/viewform
mailto:sanctioning@naigc.org
https://docs.google.com/forms/d/e/1FAIpQLSd98dmAiJ67LY11diCz8LTUGVZ2_-kinf-lzXXlMoVPzQPaAg/viewform
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Nationals Questions

At nationals this year, would volunteering for tear down still be required or will it still be volunteering as it was prior to last year? We ask that everyone in the 

gym for finals stays for 15-20 minutes to help take apart the event they’re on. We will also be looking for volunteers willing to stay longer to get everything 

packed up and put on trucks! Volunteers that stay later (as well as volunteers that help with set up and score entry during the event) will get some extra merch 

perks this year!

(46:10) When will more details on Nationals be released? Hotel booking will be open in November, and registration will be open in January. For any more 

specific questions please check our website or email us at events@naigc.org.

(46:01) When will Nationals registration open? Registration will be open in January!

How do you qualify for nationals? Nationals is open to everyone! You just need to register online.

Is nationals registration fee expected to be the same as last year? Yes! Fees are not changing. 
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Misc. Questions

Is it possible to get granted non-profit status from NAIGC? Unfortunately, we are not able to do this at this time. We are looking into expanding our insurance 

offerings to be able to provide general liability insurance for clubs (outside of just day-of sanction meet insurance), but we don't have that service available yet.

How do you recommend opening bank accounts for clubs? The NAIGC uses First Internet Bank, which has low fees and a relatively easy process for adding and 

removing account signatories as organization leadership changes. To make doing things like this easier, we are looking into options for community clubs to be 

granted 501(c)3 status as subordinates under the NAIGC’s tax exemption, but we don’t have that service available yet. 

Can people compete both mag and wag? Yes, you can compete as many disciplines (MAG/WAG/T&T) as you want and there is no additional fee at Nationals.

Are you able to compete in certain events, or do we have to compete in every event? Gymnasts are allowed to compete whichever events they wish, with no 

minimum or maximum requirements.

Have you considered mix-matching levels, just not allowing an AA score then? Yes it has been discussed, but at this time is is logistically not possible to 

implement. The open level will also be more flexible when it comes to skill level variation between events.

Is NAIGC in conversation with any of our sponsors/partners on size and gender inclusive merch/uniform options? We reach out to a wide-variety of 

sponsors/vendors each year in hopes of providing a range of diverse products and services that align with the NAIGC’s core values. We can certainly be on the 

lookout this year specifically for size and gender inclusive merch/uniform options.  
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